SOUTHEAST Sh
MENTORSHIP Runs
COMMITTEE It.

The Southeast Mentorship Committee helps to develop and shape
the Mentoring Program. As part of the committee, you will
participate in an active, collaborative environment where we assess,
critique and enhance our annual program for “lifelong learning.”

Committee Meetings
Monthly

The committee meets on the 3rd Thursday of the month
at1:00- 200 PMET.

Pairing Sessions 2x year

There are usually 2-3 sessions to pair all of applicants.
These sessions take the place of two regularly scheduled
meetings plus one extra session.

Committee Responsilibilites

Pairing mentors and mentees in Individual & Group programs
Committee members review applications to create appropriate pairings
of perspective mentors and mentees prior to kickoff event

Facilitating program kick-off events -2x year

This event provides framework for the newly grouped
mentors/mentees. Committee reviews documentation provided to
attendees, Programs panel of past mentors/mentees to share
experiences at event.

Monitoring progress of mentor/mentee pairs throughout the
program
By sending communications to participants four times throughout
program.

Host Check-In for Mentors & Mentees
Meet Up Volunteers

Shepherd volunteers to help plan bi-monthly informal mentoring Meet
ups for session participants.



